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To begin seeing change, heed the externalities
The practice of foresight has always believed in the critical nature of the past. In fact, we believe knowing the past is imperative to see 
the future that might await us. Our usual approach is to start with a classic PESTLE (political, economic, sociological, technological, 
legal and environmental) analysis to see the externalities in play. We do this through a semiotic lens. We are looking for signs so that 
we can speculate about design futures.

Consider the 1980s as an example. On the surface, 2022 seems like a replay of 1982. So many happenings from fashion to pharma feel 
like déjà vu -- whether you lived through the '80s or not. Yet, there are fundamental shifts from 1982 that can only be understood by 
looking at the years side by side.

In 1994, the Newsweek staff critiqued its earlier decade. They wrote, "The market magic of the triumphant conservatism of the 1980s 
did help squeeze out fat and make American business more competitive in the brutal global economy. But we have yet to come to 
terms with the social costs."

Unfortunately, in 2022, we still have yet to come to terms with the social costs of the ‘80s – but we are finally making headway. The 
aspirational “trader” archetype spawned in ‘82 by the Baby Boomers and portrayed in movies like Wall Street has given way to a 
socially aware archetype within Generation Z. A disruptive layer of behavior has pushed in through Gen Z and bolstered by Gen X, the 
generation once thought of as slacker. Critical policy thinking is coming to the forefront as a layer of fear fades away.

The information presented in this report shows that 2022 is not on the same trend trajectory as 1982. Too many cultural tensions exist 
for that to happen. However, to have confidence in this cultural evolution, we need to respect even the smallest signals of change.

Marie Lena Tupot, co-founder

https://www.newsweek.com/80s-187472
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the stress expands to all of us now
13 ways 2022 looks like 1982, but isn’t "Those of us who intimately meddle in other people's trauma are not thought to be victims 

of PTSD, and secondary traumatic stress (STS) is not on the tip of America's tongue, so 
many of us will never have a name for what we're experiencing..'" (Salon, 2022)

The DSM-III was radically different from any previous classification (APA 
1980). Its new multi-axial classifications included psychosocial stressors.

Growing attention to the term trauma has pushed forth a larger 
acknowledgment of its indirect and long-lasting consequences.

1982 2022

https://www.salon.com/2022/01/22/lawyers-and-secondary-traumatic-stress-or-on-the-dispersal-of-brain-matter-in-a-kentucky-trailer/
https://www.sciencedirect.com/science/article/pii/B9780702031373000012
https://www.vox.com/the-highlight/22876522/trauma-covid-word-origin-mental-health
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It started with a  simple  suggestion: if you’re being humorous or ironic, label 
your comment with a smiley face made of a colon, dash and parentheses.
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we’re rethinking impact of shortcuts
13 ways 2022 looks like 1982, but isn’t The Unicode Emoji Subcommittee has begun to invest in a North Star approach to 

emoji approvals by tightening its quota toward long-term sustainability. The cadence 
of 50-60 new emojis a year reduces their semiotic function. (Unicode, 2021)

Emoji 14.0 is the latest set of emojis to be released by 
Unicode. Melting face is one of the 37 new emoji.

1982 2022

https://time.com/3341244/emoticon-birthday/
https://www.unicode.org/L2/L2020/20132-esc-process.pdf
https://emojipedia.org/emoji-14.0/
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artists seize ownership of work
13 ways 2022 looks like 1982, but isn’t "web3 gives creators and fans much better tools for this fight, such as enforceable scarcity, 

transparency, radical ownership and clear provenance. It’s becoming easier than ever for artists 
to directly own their content and maintain access to their communities." (TechCrunch, 2022)

Still from “Merchandise” by Ash Thorp. NFTs are 
giving him complete ownership of his digital work.

When Jean-Michel Basquiat was 21, he painted a canvas that would sell 
later that year for $4,000. In 2017, Untitled (1982), sold for $110.5 million.

1982 2022

https://techcrunch.com/2022/01/27/new-modes-of-ownership-from-torrents-to-music-nfts/
https://www.washingtonpost.com/arts-entertainment/2021/12/18/nft-art-faq/
https://www.artsy.net/article/artsy-editorial-1982-basquiats-valuable-year
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Black Lives Matter activists embrace more inclusive 
spiritual pathways other than traditional church.
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"The activities we might link to a vibrant and flourishing religious life—weekly 
attendance to prayer meetings or services, membership or volunteering—don’t 

carry the same spiritual value for young people today." (Patheos, 2022)

13 ways 2022 looks like 1982, but isn’t

music gives way to inclusive spirituality

Oi for England. Four white skinheads play 
protest music in an area torn by racial violence.

1982 2022

https://www.thecut.com/2022/01/black-lives-matter-religion-spirituality.html
https://www.patheos.com/blogs/religionnow/2022/01/faith-like-a-roundabout-religion-and-gen-z-in-an-uncertain-world/
https://socialistworker.co.uk/reviews-and-culture/skinheads-a-working-class-cult-that-s-been-ska-d-for-life/


scenarioDNA 7

furries step out from safe spaces
13 ways 2022 looks like 1982, but isn’t

"The furry community provides an especially safe space for young people struggling to 
find validation and acceptance elsewhere in their lives...When a person isn't forced to 

conceal their identity or live in fear of ostracism, they can begin to grow.” (Vice, 2017)

Furries are helping fund a library after a mayor tried to 
ban books containing “homosexual materials.”

CATS the musical debuts on Broadway telling TS Eliot's tale of bourgeois 
London. It played a role in the development of furry fandom..

1982 2022

https://www.vice.com/en/article/bjmq9d/how-the-furry-community-became-a-safe-space-for-youth
https://www.vice.com/en/article/wxdpen/mississippi-furry-book-banning
https://www.out.com/film/2019/7/20/furry-fandom-conflicted-about-cats-trailer-just-you
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the fight moves beyond performativism
13 ways 2022 looks like 1982, but isn’t "Fighting quietly (or even privately) for a cause might be seen as 'less 

than,'...If there’s no proof of you donating, protesting or supporting an issue, 
does it still hold true? (Spoiler alert: Yes, yes it does.)" (PureWow, 2021)

Librarians and authors fight back against book banning. 
There is value in letting students interrogate ideas.

Island Trees ruling said public schools can bar books that 
are “pervasively vulgar” or not right for the curriculum.

1982 2022

https://www.purewow.com/wellness/what-is-performative-activism
https://www.washingtonpost.com/opinions/2022/02/08/book-bans-texas-maus-tennessee/
https://thewarrioronline.com/2022/01/20/conservative-groups-continue-efforts-to-ban-celebrated-books-in-schools/
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“Artists who want to protest Spotify and Rogan, specifically, will find that 
some of the biggest competitors have their own flaws, other than not 

having the same reach.” (Los Angeles Times, 2022)stopping the music? it’s complicated now
13 ways 2022 looks like 1982, but isn’t

The day the music died. WABC stopped playing music on 
May 10, 1982. Why? FM Radio and the rise of talk. 

The boycott of Spotify. Not just for Joe Rogan. Its 
model is singularly hostile to working musicians.

1982 2022

https://www.latimes.com/entertainment-arts/business/story/2022-02-01/what-weve-learned-from-spotifys-joe-rogan-response
https://www.musicradio77.com/died.html
https://www.newyorker.com/culture/cultural-comment/imagine-a-world-without-spotify
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we are toying with privatization
13 ways 2022 looks like 1982, but isn’t "We shouldn’t forget that there’s room and need for both public and private 

institutions...But when it comes to the essential things everyone needs, the public 
has to be in charge, even when private companies do the work." (MarketWatch, 2021)

NASA SpaceX Crew-4 will carry an international crew of four astronauts to the microgravity lab 
for six-month stay. Goal is to  foster commercial access to low-Earth orbit destinations.

NASA launched STS-3 to demonstrate safe 
re-launch and safe return of orbiter and crew. 

1982 2022

https://www.marketwatch.com/story/the-pandemic-proved-that-privatization-cant-provide-enough-public-goodslike-vaccines-education-justice-and-a-sustainable-planet-11640027547
https://www.nasa.gov/press-release/nasa-spacex-to-provide-update-on-crew-4-space-station-mission
https://www.nasa.gov/mission_pages/shuttle/shuttlemissions/archives/sts-3.html
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assertions of identity are designer driven
13 ways 2022 looks like 1982, but isn’t "The misconception some people have is if we allow genderless to happen, it will 

be the end of men and womenswear. The existence of one does not signify the 
death or destruction of another. It’s not a zero-sum game." (PopSpoken, 2022)

Executed with deliberate naivety, Jonathan Anderson’s subversions for Loewe were 
testament to the frustrating limitations of the digital age: We’re so close, yet so far.

Steve Strange began wearing Vivienne Westwood's 
womenswear on the London club scene in the early 1980s.

1982 2022

https://popspoken.com/style/2022/02/leonard-cheong-is-designing-non-gendered-activewear-for-every-body
https://www.vogue.com/fashion-shows/fall-2022-menswear/loewe
https://www.metmuseum.org/art/collection/search/95531?searchField=Description&amp;sortBy=Relevance&amp;when=A.D.+1900-present&amp;ft=1982&amp;offset=0&amp;rpp=20&amp;pos=20
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"Tampering with vaccine doses in the midst of a global health crisis calls for a strong 
response. [A Wisconsin pharmacist] plead guilty to COVID-19 tampering charges, 
which each carry a maximum sentence of 10 years imprisonment." (Justice, 2022)punishment is by policy, not design

13 ways 2022 looks like 1982, but isn’t

As a result of the cyanide-lace Tylenol murders, its makers 
developed new product protection methods. 

A bill was signed into law making it a felony to intentionally damage 
vaccines after 500 doses were spoiled in Milwaukee.

1982 2022

https://www.justice.gov/opa/pr/hospital-pharmacist-plead-guilty-attempting-spoil-hundreds-covid-vaccine-doses
https://www.pbs.org/newshour/health/tylenol-murders-1982
https://apnews.com/article/coronavirus-pandemic-health-crime-milwaukee-legislature-54d725b6a9756abe707e92dd116fb78f
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"The general standard in the bill governing the relationship between 
promoting competition and protecting privacy is tilted too strongly in favor 

of competition policy interests." (Brookings, 2022)revisiting fair competition involves privacy
13 ways 2022 looks like 1982, but isn’t

US DOJ breaks up AT&T. As a monopolist, AT&T's unilateral 
decisions dictated the way people communicated.

The FTC got a second shot at its antitrust case against Facebook. 
Again, the court denied Facebook’s motion to dismiss.

1982 2022

https://www.brookings.edu/blog/techtank/2022/02/08/two-ways-to-improve-senator-klobuchars-needed-antitrust-legislation/
https://www.eff.org/deeplinks/2021/02/what-att-breakup-teaches-us-about-big-tech-breakup
https://www.natlawreview.com/article/ftc-gets-second-shot-antitrust-case-against-facebook
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unsure of whom we trust with the future
13 ways 2022 looks like 1982, but isn’t "For the fourth year in a row, business has been named the most trusted 

institution in America...But some companies may be tempted to exaggerate ESG 
claims, causing governments and regulators to examine assets." (HBR, 2022)

Walt Disney's Epcot (Experimental Prototype Community of Tomorrow) 
launched as the company's second Florida-area theme park. 

Mark Zuckerberg said his company was going all in on 
the metaverse last year. His stock is plunging.

1982 2022

https://hbr.org/2022/02/how-business-can-build-and-maintain-trust
https://www.thestreet.com/investing/disneys-epcot-brings-back-fan-favorite-flower-garden-festival
https://www.nytimes.com/2022/02/02/technology/meta-facebook-earnings-metaverse.html
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we now know trust is collaboration
13 ways 2022 looks like 1982, but isn’t “Concerned that carbon-heavy fuels would speed up global warming, 

the CEO put his trust in the United Nations and federal scientists to 
point the way to solutions.” (InsideClimateChange)

Exxon confirmed global warming consensus in 
1982 with in-house climate models.

Oil industry hearings expected to be a 
watershed moment shifting public opinion.

1982 2022

https://insideclimatenews.org/news/09052016/mobil-oil-chief-executive-warned-climate-change-co2-oil-sands-fuels-tar-sands-1982-exxon/
https://insideclimatenews.org/news/22092015/exxon-confirmed-global-warming-consensus-in-1982-with-in-house-climate-models/
https://www.aljazeera.com/news/2022/2/7/big-oil-board-members-face-hot-seat-over-climate-information
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STRATEGIC TAKEAWAYS

We are slowly learning what made sense about 1982 and what did 
not. Within that, we are taking new risks. Time and careful 

consideration will demonstrate how emerging ideas play out.
13 ways 2022 looks like 1982, but isn’t

1. Look for intergenerational synergies across Generation Z and its 
parent generation, Gen X. Gen Z is on an expedition to understand the 
implications of the ‘80s. Gen X lived through it and can see it with a new 
lens. (Chicago Tribune, 2022)

2. Take speculative financial assets seriously. The influence of Bitcoin 
and other cryptocurrency is likely to influence the nature of money for 
good. (CoinGeek, 2022)

3. Reboot global public interest. Inequitable access to the fruits of 
research during the COVID-19 pandemic highlights the urgency — and 
feasibility — of overhauling the R&D system. (Nature, 2022)

4. Read the room and be mindful of performative behavior. It is nothing 
new. In 1971, Coca-Cola launched, “I’d like to teach the world to sing in 
perfect harmony.” (Sojourners, 2022)

5. Assess what earns trust, setting matching priorities, monitoring 
progress, and taking quick action to admit and fix problems when they 
occur. (Harvard Business Review, 2022)

https://www.chicagotribune.com/opinion/commentary/ct-opinion-gen-x-gen-z-differences-future-20220124-gxfby73rzfgpjaf27nhierjrqy-story.html
https://coingeek.com/eswar-prasad-the-cryptocurrency-revolution-will-touch-us-all-video/
https://www.nature.com/articles/d41586-022-00324-y
https://sojo.net/magazine/march-2022/corporate-slacktivism-and-performative-marketing
https://hbr.org/2022/02/how-business-can-build-and-maintain-trust
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Thank you.
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In a dark time, the 

eye begins to see. 
- Theodore Roethke


