


Why read this document

At Prospectives, we explore the past, present, and potential futures of common experiences with an uncommon touch. 
Why do we do this? For a few reasons: 

1. Understanding the past and present of a topic informs our understanding of its potential futures, which can help 
de-risk your innovation offerings and business model. 

2. Yes, you read the above correctly: futures—plural. The future is not singular, it’s multiple. It looks different to 
different people. Understanding that plurality helps minimize risk and increase resiliency.

3. The pace of change is accelerating. It’s advantageous to deliberately engage in futures-thinking: analyzing trends, 
emerging technologies, human behavior, and more can help you build a strategy not just to stay ahead of 
disruption, but to thrive because of it. 

How to read this document
The future is intersectional. While we use themes as an organizing principle, in reality, many of these futures cut 
across themes.

The future is unpredictable. While we articulate discreet futures, some of these things will come to pass, while others 
will not. Use them as provocations to help you imagine what could be, rather than guarantees of what will be. 

A N  I N T R O D U C T I O N  T O  P R O S P E C T I V E S

Questions to keep in 
mind while reading

1. How might the home of tomorrow 
connect us, improve our health, or 
maybe even save the world?

2. Can we go too far in redefining a 
home or what it can do?

3. Which futures resonate most with 
you? 

4. Which futures do you disagree with?



In Southern Mesopotamia, the city of 
Uruk engineers a large-scale 
irrigation system. “The land between 
the rivers” is settled for its abundant 
agricultural opportunities.

3 2 0 0  B C E

P A S T

1 6 0 0 S

In the search for food, many humans live as 
nomads in this era. Travelling with extended 
family, most live in temporary shelters and 
only own what can fit in a small pack.

P R E H I S T O R I C

The development of roads allows 
for the free movement of people, 
armies, and goods. Rome develops 
an expansive road network, 
including bridges and tunnels, 
unifying towns around different 
cultures, races, and institutions.

3 0 0  B C E

As longevity and life expectancy 
improve, opportunities for 
multigenerational housing 
increase. Around this time, 65% of 
older adults live with their adult 
children in the United States.

1 8 0 0 S

Home| 1: One’s place of residence. | 2: The social unit formed by a family living together. | 3: A place of origin.

King Louis XIII builds a hunting lodge, which 
turns into the first recorded vacation home 
in 1624. This later becomes the Palace of 
Versailles that we know today.

Humans begin to settle together 
in communities. The town of 
Çatalhöyük, compromised of 
clusters of two-room, mud-brick 
buildings, houses around 6,000 
inhabitants.

7 5 0 0  T O  6 4 0 0  B C E



P A S T

Frederick Law Olmsted and Calvert Vaux, 
who also designed New York City’s Central 
Park, build the first U.S. planned 
community—a housing development where 
homes, roads, parks, and more are 
intentionally designed.

1 8 6 0 S

The second Industrial 
Revolution begins and 
spurs the electrification 
of homes and the rise of 
cities.

1 8 7 0 S
Plastic begins to be mass-produced after 
the Second World War, and consumers 
rush to replace traditional materials, 
including wood furniture, with it.

1 9 4 0 S

Segregation of urban 
neighborhoods increases, leading 
to higher levels of noise pollution, 
air pollution, and proximity to 
hazardous waste sites for minority 
populations. The 1930s also brings 
the federally-backed mortgage, 
which provides home ownership 
to those who previously could not 
afford it.

1 9 3 0 S

Post WWII, nuclear families flock to 
suburban neighborhoods. Many looking for 
the “most house for the money” lined with 
a white picket fence fuel the mass-
produced housing market.

1 9 5 0 S

A few blocks from Union Square, The Stuyvesant 
Apartments become the first successful apartments for 
the middle class in New York by targeting an eccentric, 
creative customer base. The investor’s strategy is to 
show that living in a shared space can be fashionable.

1 8 6 0 S



P A S T

1 9 7 0 s

Oil prices begin to rise steadily, 
which motivates people to minimize 
their energy consumption. As a 
result, the modern concept of an 
eco-home takes shape.

Fannie Mae introduces 
automated underwriting.

1 9 9 0 S
1 9 7 0 s

The 1970s see the 
introduction of technology 
considered the “beginning of 
smart homes.”

1 9 6 0 S

The first timeshare emerges in 
Switzerland. Early timeshare resorts 
are marketed as affordable alternatives 
to a owning a vacation home—in 
essence, a fractional ownership.

LEED standards are devised by 
the U.S. Green Building Council to 
encourage sustainable practices.

1 9 9 0 S

1 9 6 0 S

A rise in government funded urban
redevelopment efforts displaces many 
culturally vibrant neighborhoods to 
make way for affordable housing.



P R E S E N T

2022|The Present

Construction accounts for more annual fatalities in the U.S. then 
any other sector. Today, companies are finding ways to automate 
the most dangerous parts of the job, using tools like 3D printing 
and robotics to enable remote control of heavy equipment and 
removing the human from heavy lifting and repetitive tasks.

Digital Nomadism
In the U.S., the number of digital nomads has tripled from 2018 to 
2021, going from 4.8 to 15.5 million people. Hotels are the most 
popular housing option, followed by stays with family and friends. 
However, much like their occupants, the homes of digital nomads 
are not always static: 17% of U.S. digital nomads are “van lifers.” 

Automated Construction

22

COVID-19 forces people 
everywhere to rethink what 
they need in a home and 
hometown. Rising home 
prices also drive deurbanization.

2 0 2 0

2 0 1 0 s

The 2010s see the introduction of widely 
accessible smart home technologies that 
independently adjust and cultivate home 
environment akin to user behaviors and 
lifestyles.

The Mortgage Crisis leads to large 
scale foreclosures, bringing into 
focus the relationship between 
finances and home security.
Rise in downsizing and searching 
for affordable alternatives.

2 0 0 7 - 2 0 0 9

From energy efficiency to use of repurposed materials and even 
biophilic homes, there has been an explosion of environmentally 
conscious designs in recent years. Not only that, but respect for 
the power of nature and subsequent investment in disaster 
proofing is growing: Today, one-third of U.S. housing is at high-
risk for damage by natural disasters. 

Environmental Ambition

1 9 9 0 s

The internet leads to the creation 
of the first vacation rental website, 
VRBO (vacation rentals by owner).



F U T U R E S 1|Home as Personal Partner
Future homes will actively help optimize your 
personal health and happiness.

2|Digital Portals
Future homes will be enhanced by connecting to  
new digital realities.

3|Environment Realignment
Future homes will balance technological advances 
with the natural laws of the planet.

4|Novel Neighborhoods
Future homes will offer niche and highly 
customizable communities and services.

5|Demographic New Age
Future homes will be flexible in where and how they 
are built to accommodate divergent generational 
preferences.

There are many paths forward, and overlaps are likely. We map possible futures on a 
spectrum from those centered closely around the individual, to those encompassing the 
places and communities around us.

Where might we go from here?



The Executive Assistant Home:
Improvements in AI, smart device integration, ambient computing, and 
data sharing with 3rd party vendors enables home owners to delegate 
more and more to their home itself: automating heating and cooling, 
paying bills, purchasing items based on preferences, scheduling 
appointments, etc. 

At Home Forest Bathing:
Digital toolkits that work with mobile and connected home devices map a 
user's home and track their daily habits to create a digital twin of their 
living environment, before overlaying natural sensory experiences such as 
birdsong or the smell of rain. Such systems recreate the Japanese feeling 
of “shinrin-yoku” or “forest bathing” at home, alleviating stress particularly 
among urban dwellers with limited access to greenspace. 

Home as Personal Partner

F U T U R E S

Well-Being Mirrors:
Facial recognition technology in mirrors picks up subtle cues about your 
mental state and can track changes over time, helping users intervene 
before deleterious trends such as increasing stress levels or lack of sleep 
take root. Additionally, such mirrors scan your skin and recommend a 
personalized care routine to minimize blemishes or aging.



Home as Personal Partner

F U T U R E S

Fridge Nutritionists:

Smart fridges monitor your activity 
and caloric consumption, nudging 
you to make healthier choices that 
align with goals you set in advance 
(such as eating less in the evening), 
and can recommend nutritionally 
balanced meals that match your 
levels of activity and weight-loss 
goals. Additionally, they alert you to 
food set to expire, reducing waste, 
and can recommend when to 
restock on an item and in what 
quantity to buy it. 

Toilet Diagnostics:

At home, preventative medicine 
takes off, in part driven by the 
advances in telehealth as well as 
the computing power of local 
devices. Toilets analyze their 
contents for nutritional content, 
calorific value, early warnings for 
UTIs, pregnancy, gut bacteria 
imbalances, and more. They can 
make recommendations on their 
own or share that information with 
your doctor to follow-up in greater 
detail. 

Defense Against Disease:

Driven by advancement in health 
technologies during the pandemic 
as well as a growing need to 
address other health threats, such 
as air pollution, homes increasingly 
take the defense of our health into 
their hands, for instance, using 
super-strength air purifiers that 
screen out allergens, viruses, and 
bacteria.

Custom Mass-Production:

The use of generative design 
software enables novel blueprints 
unique down to the last screw to 
be created in minutes and 
produced in factories, before being 
shipped and assembled on site. 
Additionally, the home 
improvement market, which grew 
by $762.9 billion in 2020, 
continues to expand as people 
spending more time at home 
discover and exploit the joy of 
customizing their homes by hand. 



Cyber Interoperability:
New industry-wide standards, such as Matter, unify the previously 
fractured vendor landscape of smart products by providing a common, 
secure language for those products to communicate with one 
another. Such unification improves the user experience, reliability, and 
most importantly, the security of the internet of things, thereby driving 
its application into new and interesting areas. 

Digital Portals

F U T U R E S

Immersive Automated Design:
Assisted in part by retail giants (e.g., Target, Wayfair, Amazon) and search 
engine platforms (e.g., Google) eager to sell product and/or capture data 
about the home, new services enable homeowners to scan and upload 
digital blueprints of their homes. AI developed by large companies 
suggests new purchases based on spatial constraints, required use, price, 
and more. Additionally, AR allows homeowners to visualize the new 
product in their space. Not only that, but AI suggests and visualizes 
entirely new layouts (with corresponding new product recommendations) 
for homeowners that optimize user experience under specific variables.



Digital Portals

F U T U R E S

Digital Made Physical:

Volumetric displays become a 
popular way to “show” digital 
entities in 3D space – for instance, a 
pedestal that “holds” a prized NFT, 
or a platform that holds a human in 
a holographic video call.

Community Design:

The capture and sharing of one’s 
home layout for AI optimization also 
gives rise to a countercultural trend: 
Sharing said layout with 
communities of people who give 
“human” (as opposed to machine) 
design recommendations.

VR Chambers:

The increasing centricity of  VR 
experiences leads to the creation of 
a new space in certain homes: VR 
chambers, a mix of entertainment 
space and office that is padded and 
designed to be used primarily for 
virtual reality experiences.

Dual Purpose Proliferation:

To optimize space and make the 
most of emerging technologies, 
furniture is increasingly constructed 
to serve more than one purpose, 
often by combining a physical use 
and a digital one. An early example 
of this is MIRROR, the home 
workout device.



Biophilic Buildings: 
Growing desire to and awareness of the benefits of reconnecting with 
nature prompts architects to turn increasingly to biophilic design—that 
is, the inclusion of elements of nature that appeal to us because they 
have historically advanced our fitness and survival. Such examples 
include the use of natural materials, inclusion of light, air, and even 
weather, the sound of running water or birdsong, and the simulation of 
wayfinding through a building. 

Environment Realignment

Net-Zero Minimum: 
Regulatory and market forces make net-zero in construction the new 
bare minimum for any structure claiming to be sustainable.  

F U T U R E S

Recycle and Ship: 
Homes made of nontoxic, recycled materials are produced in parts and 
shipped as flat boxes to be assembled onsite—similar to the Ikea 
model—dramatically reducing the energy consumption inherent to 
home building. 



Road Reclamation: 

Service-at-a-distance innovations such as 
telemedicine and autonomous drone delivery as 
well as more efficient autonomous vehicle 
networks reduce the need for robust roads and 
thorough-fares to facilitate human experience. 
Roads do not disappear, but lanes of large roads 
and some smaller roads are reclaimed for 
walking and biking, and, in some cases, simply 
but effectively overgrown by native flora. 

Resilience Against the Elements: 

Frequent forest fires, rising tides, unrelenting 
hurricanes and more drive homeowners to 
invest in increasingly fortified abodes. Novel 
materials like ultra-heat resistant steel, as well as 
a resurgence in the use of ancient techniques 
like compressed earth block construction, which 
was used to build the Great Wall of China, create 
homes that are increasingly fire-, water-, and 
wind-resistant, allowing people to continue to 
live in areas impacted by worsening natural 
disasters. 

Material Innovation: 

A push to reduce emissions from buildings—
which between construction and use account 
for almost one-third of total global final energy 
consumption and approximately 15% of direct 
CO2 emissions—drives the adoption of biomass 
materials in construction. Hemp, for instance, 
captures carbon from the air twice as effectively 
as forests. Additionally, the use of 3D printing to 
construct structures (in particular, tiny homes) 
onsite further reduces emissions from buildings. 

Environment Realignment

F U T U R E S



Housing as a Service: 
The service economy comes to real estate. Platforms like Airbnb but for home 
ownership offer the potential to rent, buy, or sell homes quickly 
and conveniently—AI realtor included. 

Hushed Housing: 
New and improved sound proofing metamaterials—materials whose 
structure is designed and created in the lab for an intentional purpose—
enable enhanced noise control as people sound-proof their homes against 
more of the same sounds (e.g., air traffic) and new ones (e.g., wind farms). 

Home Everywhere: 
Driven in part by a changing climate as well as wanderlust, our desire to 
explore, homes proliferate into all sorts of locations: mobile tiny homes that 
can escape forest fire;  houseboats that withstand rising oceans; 
underground homes that stay cool in scorching summers; even homes, one 
day, on Mars. 

Novel Neighborhoods

F U T U R E S



Microcommunities for 
Good:
Non-profits and local governments 
blend technologies like 3D printing 
and modular design with 
techniques meant to build and 
preserve community, thereby 
providing housing-insecure people 
with affordable homes and a built-in 
network of peers. 

Shapeshifting 
Neighborhoods:
Autonomous construction 
equipment enables around the 
clock, errorless construction, 
allowing us to erect structures 
faster. Not only that, modular 
design allows for the construction of 
homes from interoperable units, 
which in addition to being easy to 
transport and assemble, can also be 
taken apart. Such technology allows 
for certain buildings, such as 
schools and hospitals, to expand to 
accommodate additional people 
and then disassemble once the 
surge has subsided. 

Zero-Carbon 
Zones:
Regional net-zero goals come into 
effect at different times, creating 
technological pressures and 
favourable legislation that 
accelerates innovation as it pertains 
to the energy transition in specific 
hubs throughout the world. 

Urban Elongation: 

Breakthroughs in materials science 
allow us to build even higher, 
enabling the integration of entire 
cities in skyscrapers that offer every 
amenity, but no cars. Similarly, 
humanity experiments with 
horizontally linear cities built around 
a high-speed public transit 
backbone, such as Saudi Arabia’s 
proposed smart city “The Line.” 

Novel Neighborhoods

F U T U R E S



Expression Over Possession: 
Rising home prices and remote work drive Millennials and Gen Z to 
increasingly favor self-expression over physical possessions, for instance, 
opting for digital art projected via a volumetric display rather than 
physical posters. Such behavioral shifts make it possible to live in smaller 
homes, in homes with multipurpose spaces, and in a variety of 
locations—just pack your suitcase and go. 

Robotic Care: 
To accommodate an aging population’s preference for independence, 
houses increasingly feature motion sensors to detect seizures and falls 
while care-bots tend to basic healthcare needs, helping people live at 
home safely and independently for longer. Additionally, these care-
bots help tend to and even walk pets when we are unable to, allowing 
pet-owners to be away from home for extended periods 
of time. 

Work-Life Cohabitation: 
In a world of hybrid work that recognizes the value of both flexibility and 
human contact, it becomes increasingly popular for teams to collocate 
and share a home and workspace during select periods. 

Demographic New Age

F U T U R E S



Demographic New Age

F U T U R E S

Resurgence of Walking:

An increasing awareness of the importance of 
walking to create a sense of community, spur 
economic activity, and support good health 
coupled with the flow of people from urban to  
suburban environments leads to the passage of 
new gridded zoning laws and other design 
measures meant to increase the walkability of 
growing small towns.

New Housemates:

Following the pandemic-driven trend of 
Millennials moving back in with their parents 
after losing a job, which amounted to a 15% rise 
in multigenerational housing, more people 
voluntarily embrace non-traditional 
cohabitation: young parents cohabitate with 
grandparents, seniors save in assisted living 
costs, and unrelated adults share living spaces. 
Multigenerational living, as well as multi-unit lots 
and their enabling zoning laws, rise in popularity 
where once they were a niche segment of the 
housing market (in the developed West and 
America in particular).

Density Dispersal: 

In the wake of the Covid-19 pandemic, people 
continue to move away from dense, urban 
environments to open natural spaces and 
smaller towns that spring up designed 
specifically to meet the needs of this emigratory 
population.
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